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LAUER, SZABO &
ASSOCIATES, PC

Certified Public Accountants 205 Main St. . PO.Box 1886 . Sterling, CO 80751-7886
Phone 970-522-2218 . FAX 970-522-2220

Independent Auditors’ Report

Board of Directors
The North Sterling Irrigation District
Sterling, Colorado

Opinions

We have audited the accompanying financial statements of the governmental activities and
each major fund of The North Sterling Irrigation District (the District), as of and for the year
ended December 31, 2021, and the related notes to the financial statements, which collectively
comprise the District’s basic financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material
respects, the respective financial position of the governmental activities and each major fund of
the District as of December 31, 2021, and the respective changes in financial position for the
year then ended in accordance with accounting principles generally accepted in the United
States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the
United States of America. Our responsibilities under those standards are further described in
the Auditors’ Responsibilities for the Audit of the Financial Statements section of our report.
We are required to be independent of the District, and to meet our other ethical
responsibilities, in accordance with the relevant ethical requirements relating to our audit. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial
statements in accordance with accounting principles generally accepted in the United States of
America, and for the design, implementation, and maintenance of internal control relevant to
the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the
District’s ability to continue as a going concern for twelve months beyond the financial
statement date, including any currently known information that may raise substantial doubt
shortly thereafter.



Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditors’ report that includes our opinions. Reasonable assurance is a high level of assurance
but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with generally accepted auditing standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control. Misstatements
are considered material if there is a substantial likelihood that, individually or in the aggregate,
they would influence the judgment made by a reasonable user based on the financial
statements.

In performing the audit in accordance with generally accepted auditing standards, we:

o Exercise professional judgment and maintain professional skepticism throughout the
audit.

o Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, and design and perform audit procedures responsive to
those risks. Such procedures include examining, on a test basis, evidence regarding
the amounts and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the District’s internal control.
Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

o Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the District’s ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain
internal control-related matters that we identified during the audit.



Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis and budgetary comparison information be presented to
supplement the basic financial statements. Such information is the responsibility of
management and, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of
financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the
United States of America, which consisted of inquiries of management about the methods of
preparing the information and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statements, and other knowledge we obtained
during our audit of the basic financial statements. We do not express an opinion or provide
any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the District’s basic financial statements. The other supplementary
information listed in the table of contents is presented for purposes of additional analysis and
is not a required part of the basic financial statements. Such information is the responsibility
of management and was derived from and relates directly to the underlying accounting and
other records used to prepare the basic financial statements. The information has been
subjected to the auditing procedures applied in the audit of the basic financial statements and
certain additional procedures, including comparing and reconciling such information directly
to the underlying accounting and other records used to prepare the basic financial statements
or to the basic financial statements themselves, and other additional procedures in accordance
with auditing standards generally accepted in the United States of America. In our opinion, the
other supplementary information is fairly stated, in all material respects, in relation to the
basic financial statements taken as a whole.

Lawer, Szate & Hssociates, P. L.

Sterling, Colorado
July 6, 2022



MANAGEMENT DISCUSSION AND ANALYSIS

This section of the North Sterling Irrigation District’s (District) annual financial report presents the discussion and
analysis of the financial performance for the fiscal year that ended December 31, 2021.

FINANCIAL HIGHLIGHTS

e The District remains in good financial condition.

e The assets of the District exceeded its liabilities and deferred inflows of resources at the close of 2021
by $3,274,167. Of this amount $634,697 or 19% is unrestricted and may be used to meet the District’s
ongoing obligations to landowners and creditors.

e During the year, the District’s revenue from assessments and other revenues for governmental programs
were greater than the expenditures by $353,434.

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to the District’s basic financial statements. The
District’s basic financial statements are comprised of three components:

e  Government-wide financial statements
e Fund financial statements.
o Notes to the financial statements.

This report also contains other supplementary information in addition to the basic financial statements themselves.
Government-wide financial statements

The government-wide statements report inforination about the District as a whole using accounting methods similar
to those used by private-sector companies.

The statement of net position presents information on all of the District’s assets and liabilities, with the difference
between the two reported as net position. Over time, increases or decreases in net position may serve as a useful
indicator of whether the financial position of the District is improving or deteriorating.

The statement of activities presents information showing how the District’s net position changed during the most
recent fiscal year. All changes in net position are reported as soon as the underlying event giving rise to the change
occurs, regardless of the timing of related cash flows. Thus, revenues and expenses reported in this statement for
some items will result in cash flows in future fiscal periods (e.g., uncollected taxes.)

The government-wide financial statements of the District are as follows:

o Governmental activities. All of the District’s basic services are included here, such as the District’s
Maintenance and Operation of the Reservoir and Associated Facilities, Recharge/Augmentation
program, as well as general administration. Lease of recharge water, well fees, and pumping fees finance
the Recharge/ Augmentation program.

The government-wide financial statements can be found starting on page 10 of this report.

Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that have been segregated for
specific activities or objectives. Some funds are required to be established by State law, however, the District’s Board
has established other funds to help control and manage money for particular purposes or to show that it is properly
using certain revenue (General Fund and the Capital Reserve Fund). Both of the funds of the District are governmental

funds.
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Governmental funds. All of the District’s basic services are reported in governmental funds, which focus on how
money flows into and out of those funds and the balances left at year-end are available for spending. The funds are
reported using an accounting method called modified accrual accounting, which measures cash and all other financial
assets that can readily be converted to cash. The governmental funds statement provides a detailed, short-term view
to cash, the governmental fund operations and the basic services it provides. Governmental fund information helps
you determine whether there are more or fewer financial resources that can be spent in the near future to finance the
District’s programs. Because this information does not encompass the additional long-term focus of the govemment-
wide statements, additional information at the bottom of the govemmental funds statement is provided, or on the
subsequent page, that explains the relationship (or differences) between them.

The basic governmental fund financial statements can be found starting on page 12 of this report.

Notes to the Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided in the
government-wide and fund financial statements. The notes to the financial statements can be found starting on page

16 of this report.

FINANCIAL ANALYSIS OF THE DISTRICT AS A WHOLE

As noted earlier, net position may serve over time as a useful indicator of a government’s financial position. In the
case of the District, assets exceed liabilities by $3,274,167 at the close of 2021.

Net Position
Combined net position of the District as of December 31, 2021 is shown in Table 1 below.

Table 1
NET POSITION

2021 2020

Current and other assets

Capital assets 6,192.751 2.972.188
Total assets S__ 8,724,104 $ 4,488,255
Current liabilities $ 927,900 $ 123,016
Long-term liabilities 3.621.864 661,765
Total liabilities 4,549,764 784,781
Deferred property assessments 900,173 782,741
Net position

Net investment in capital assets 2,570,887 2,310,423
Restricted for debt service 68,583 61,725

Unrestricted

$ 2,531,353

634.697

$ 1,516,067

548.585

Total net position 3.274.167 2.920.733
Total liabilities, deferred inflows of
resources and net position S__8,724,104 4,488,255



The largest portion of the Districts net position, 79% reflect its investment in capital assets. This is a result of the
District owning a 74,590 acre-foot reservoir with 130 miles of canal and all associated structures and facilities. 2%
represents restricted net position, while the remaining balance, 19%, is unrestricted net position which represents
resources that may be used to meet the District’s ongoing obligations to its landowners and creditors.

At the end of 2021, the District is able to report positive balances in all categories of net position.
Changes in net position

The District’s total revenue of $1,269,561 was more than program expenses of $916,127 for an increase in net position
of $353,434.

Table 2
CHANGES IN NET POSITION
2021 2020
Program revenues
Charges for services $ 294,806 $ 119,980
General revenues
Property assessments 905,959 699,732
Other revenues 58,331 81,802
Investment earnings 323 2,783
Sale of assets 10.142 21.872
Total revenues 1,269,561 926,169
Program expenses
Maintenance and operations 510,228 465,800
General and administrative 225,359 197,335
Depreciation and interest _180.540 183411
Total expenses _ 916,127 846,546
Change in net position 353,434 79,623
Net position at beginning of
year _ . 2.920.733 2.841.110
Net position at end of year $ 3,274,167 3 2,920,733

Governmental Activities

Revenue for the District’s governmental activities totaled $1,269,561 for 2021. Property assessments produced 71%
of these revenues. Property assessments includes property assessments, both current and delinquent, as well as
interest.

THE DISTRICT’S FUNDS

As the District completed the year, its governmental funds (as presented in the balance sheet on page 12) reported a
combined fund balance of $682,360. The general fund and the capital reserve fund reported fund balances of $382,360
and $300,000 respectively.



General Fund Budgetary Highlights

The actual charges to appropriations (expenditures) were $2,602,983 over the original 2021 budget as a result of the
decision of the Board of Directors to proceed with a new diversion and measurement structure project. The increase
was due to the acceptance of loan funds from the Colorado Water Conservation Board and the subsequent use of the
funds to cover the cost of construction. This additional receipt and expense of funds was covered in a Supplementary
Budget authorized by the board in November 2021.

CAPITAL ASSETS AND DEBT ADMINSTRATION

Capital Assets. The District’s investment in capital assets for its govenmental activities as of December 31, 2021,
amounts to $6,192,751 (net of accumulated depreciation). This amount includes a broad range of capital assets,
including land, dam, canals, buildings and improvements, equipment, furniture and fixtures, and transportation
equipment.

The District remains committed to the upkeep and maintenance of the District’s assets. More detailed information
about the District’s capital assets is presented in Table 3.

Table 3
CAPITAL ASSETS ON DECEMBER 31, 2021
Land $ 50,711
Buildings and improvements 159,202
Irrigation system 5,501,642
Maintenance equipment 298,557
Other equipment 2
Transportation equipment _ 182.637
Total $ 6192751

Long-term debt. The District had $3,621,864 in long-term debt outstanding at year-end, which consisted of three
individual notes payable to Colorado Water Conservation Board. More detailed information about the District’s long-
term debt is presented in Note E to the financial statements.

ECONOMIC FACTORS AND NEXT YEAR’S BUDGET AND RATES

The District is in a good financial position. As mentioned above, the year 2021 involved a large construction project.
The project entailed a complete replacement of our river diversion and will continue in the summer of 2022 with the
replacement of our measurement structure. The Board of Directors continue to improve the District’s infrastructure
for safety and efficiency purposes and do it in such a way that it will last for the next 100 years of operation. The
River Diversion and Measurement Structure project required a loan from the Colorado Water Conservation Board of
$3.5 million. Due to the low interest rate and the ability to lock in materials in early 2021, the Board thought it would
be a good time to move forward with the project. Since the project was anticipated to occur in the near future, no
increase in the District’s Levy was necessary. The levy continued at $22/acre.

REQUESTS FOR INFORMATION

This financial report is designed to provide our landowners, taxpayers, customers, investors and creditors with a
general overview of the District’s finances and to show the District’s accountability for the funds and assets it receives.
If you have questions about this report, or should you need additional financial information, contact the North Sterling
Irrigation District, 112 North 8% Avenue, Sterling, Colorado 80751.
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Basic Financial Statements

The basic financial statements of the District include the following:

Government-wide financial statements. The government-wide statements display
information about the reporting government as a whole.

Fund financial statements. The fund financial statements display information about
major funds individually and nonmajor funds in the aggregate for governmental funds.

Notes to the financial statements. The notes communicate information essential for fair
presentation of the financial statements that is not displayed on the face of the financial
statements. As such, the notes are an integral part of the basic financial statements.



THE NORTH STERLING IRRIGATION DISTRICT
Statement of Net Position
December 31, 2021

Assets
Cash
Investments
Receivables
Prepaid item
Restricted investments
Capital assets, net of depreciation

Total assets
Liabilities
Accounts payable
Accrued interest payable
Noncurrent liabilities
Due within one year
Due in more than one year

Total liabilities

Deferred inflows of resources
Deferred property assessments

Total deferred inflows of resources
Net position
Net investment in capital assets
Restricted for debt service
Unrestricted

Total net position

Total liabilities, deferred inflows of resources and net position

The accompanying notes are an integral part of these financial statements.
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Governmental
Activities

$ 1,252,449
255,650
923,988

30,683
68,583

6,192,751

$ 8,724,104

$ 918,137
9,763

73,256

3,548,608

4,549,764

900,173
900,173
2,570,887

68,583
634,697

3,274,167

$ 8,724,104



THE NORTH STERLING IRRIGATION DISTRICT
Statement of Activities
December 31, 2021

Governmental
Activities
Expenses
Water conservancy
Maintenance and operations $ 510,228
General and administrative 221,439
Depreciation and amortization 164,573
Interest and fiscal charges 19,887
Total program expenses 916,127
Revenues
Program revenues
Charges for services 294,806
General revenues
Property assessments 905,959
Investment earnings 323
Miscellaneous 58,331
Gain on sale of assets 10,142
Total general revenues 974,755
Total revenues 1,269,561
Change in net position 353,434
Net position at beginning of year 2,920,733
Net position at end of year $ 3,274,167

The accompanying notes are an integral part of these financial statements.
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THE NORTH STERLING IRRIGATION DISTRICT
Balance Sheet

Governmental Funds

December 31, 2021

Capital Total
General Reserve Governmental
Fund Fund Funds
Assets
Cash $ 1,252,449 $ 1,252,449
Investments 24,233 $ 231,417 255,650
Other receivables 23,815 23,815
Property assessments receivable 900,173 900,173
Restricted investments 68,583 68,583
Total assets $ 2,200,670 $ 300,000 $ 2,500,670
Liabilities
Accounts payable $ 918,137 $ 918,137
Total liabilities 918,137 $ - 918,137
Deferred inflows of resources
Deferred property assessments 900,173 900,173
Total deferred inflows of resources 900,173 - 900,173
Fund balance
Restricted for debt service 68,583 68,583
Committed to capital needs 231,417 231,417
Unassigned 382,360 382,360
Total fund balance 382,360 300,000 682,360
Total liabilities, deferred inflows
of resources and fund balance $ 2,200,670 $ 300,000 $ 2,500,670

The accompanying notes are an integral part of these financial statements.
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THE NORTH STERLING IRRIGATION DISTRICT

Reconciliation of the Balance Sheet of Governmental Funds to the Statement of Net Position
December 31, 2021

Amounts reported for governmental activities in the statement
of net position are different because:

Total fund balance - governmental funds $ 682,360

Capital assets used in governmental activities are not financial
resources and therefore are not reported as assets in governmental

funds. 6,192,751

Long-term liabilities are not due and payable in the current period
and therefore are not reported as liabilities in the funds. (3,621,864)

Accrued interest on long-term debt is not due and payable in the current
period and therefore is not reported as a liability in the funds. (9,763)

In the statement of activities, insurance (an operating expense) is
measured by the amount incurred during the year. In the governmental
funds, however, expenditures for this item are measured by the amount of
financial resources used (essentially, the amount actually paid). 30,683

Net position of the governmental activities $ 3,274,167

The accompanying notes are an integral part of these financial statements.
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THE NORTH STERLING IRRIGATION DISTRICT
Statement of Revenues, Expenditures and Changes in Fund Balance

Governmental Funds

For the Year Ended December 31, 2021

Capital Total
General Reserve Governmental
Fund Fund Funds
Revenues
Taxes $ 905,959 $ 905,959
Miscellaneous 353,137 353,137
Earnings on investments 179 $ 144 323
Total revenues 1,259,275 144 1,259,419
Expenditures
Current
Maintenance and operations 510,228 510,228
General and administrative 224,633 224,633
Capital outlay 3,439,744 3,439,744
Debt service
Principal 53,693 53,693
Interest and fiscal charges 18,810 18,810
Total expenditures 4,247,108 - 4,247,108
Excess of revenues over
(under) expenditures (2,987,833) 144 (2,987,689
Other financing sources (uses)
Sale of assets 64,750 64,750
Loan proceeds 3,013,792 3,013,792
Transfers in 144 144
Transfers out (144) (144)
Total other financing sources (uses) 3,078,686 (144) 3,078,542
Net change in fund balances 90,853 - 90,853
Fund balance at beginning of year 291,507 300,000 591,507
Fund balance at end of year 3 382,360 $ 300,000 $ 682,360

The accompanying notes are an integral part of these financial statements.
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THE NORTH STERLING IRRIGATION DISTRICT

Reconciliation of the Statement of Revenues, Expenditures and Changes in Fund Balances
of Governmental Funds to the Statement of Activities

For the Year Ended December 31, 2021

Amounts reported for governmental activities in the statement
of activities are different because:

Net change in fund balances - governmental funds $ 90,853

Capital outlays to purchase or build capital assets are reported in the
governmental funds as expenditures. However, for governmental
activities, those costs are shown in the statement of net position and
allocated over their estimated useful lives as annual depreciation
expense in the statement of activities. This is the amount by which
capital outlays exceeded depreciation in the current period. 3,275,171

Repayment of principal on note and capital lease obligations are
expenditures in the governmental funds, but the repayment reduces the
long-term debt liability in the statement of net position. 53,693

The long-term debt proceeds are reported as revenue in the governmental
funds, however, they are reported as a long-term liability in the statement
of activities. (3,013,792)

In the statement of activities, the net gain or loss on the disposal of capital
assets is reported, whereas in the governmental funds, the proceeds from
the disposal increase financial resources. Thus, the change in net position
differs from the change in fund balance by the net book value of the capital
assets disposed of. (54,608)

In the statement of activities, certain expenses are measured by the
amount incurred during the year. In the governmental funds, however,
expenditures for these items are measured by the amount of financial
resources used (essentially, the amount actually paid). 2,117

Change in net position of governmental activities 3 353,434
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THE NORTH STERLING IRRIGATION DISTRICT
Notes to Financial Statements

Note A — Summary of significant accounting policies

This summary of The North Sterling Irrigation District’s significant accounting policies is
presented to assist the reader in interpreting the financial statements and other data in
this report. The policies are considered essential and should be read in conjunction with
the accompanying financial statements.

The financial statements of the District have been prepared in conformity with accounting
principles generally accepted in the United States of America as applied to local government
units. The Governmental Accounting Standards Board (GASB) is the accepted standard-
setting body for establishing governmental accounting and financial principles. The more
significant of the District’s accounting policies are described below. Criticism

A.1 - Reporting entity

The North Sterling Irrigation District is a special district governed by an elected three-
member board. The financial reporting entity consists of (1) the primary government, (2)
organizations for which the primary government is financially accountable, and (3) other
organizations for which the nature and significance of their relationship with the primary
government are such that exclusion would cause the reporting entity’s financial statements
to be misleading or incomplete. The reporting entity’s financial statements should present
the funds of the primary government (including its blended component units, which are, in
substance, part of the primary government) and provide an overview of the discretely
presented component units.

The District has examined other entities that could be included as defined in number 2 and
3 above. Based on these criteria, the District has no component units.

A.2 - Fund accounting

The District uses funds to report its financial position and results of operations. Fund
accounting is designed to demonstrate legal compliance and to aid financial management
by segregating transactions related to certain government functions or activities. A fund is
a separate accounting entity with a self-balancing set of accounts.

Funds are classified into three categories: governmental, proprietary and fiduciary. Each

category, in turn, is divided into separate “fund types.” The District does not have any
proprietary or fiduciary funds.

-16-



THE NORTH STERLING IRRIGATION DISTRICT
Notes to Financial Statements

Note A - Summary of significant accounting policies (Continued)

Governmental funds are used to account for all or most of a government’s general activities,
including the collection and disbursement of earmarked funds (special revenue funds), and
the servicing of general long-term debt (debt service fund). The following are the District’s
major governmental funds:

General Fund — The General Fund is the operating fund of the District. It is used to
account for all financial resources except those required to be accounted for in another
fund. Major revenue sources include local property taxes and augmentation fees.
Expenditures include all costs associated with the daily operation of the District.

Capital Reserve Fund - This fund is a special revenue fund used to account for the
earnings on investments that the governing body has set aside for future capital needs.

A.3 - Basis of presentation

Government-wide financial statements — The statement of net position and the statement of
activities display information about the District as a whole. These statements include the
financial activities of the primary government except for fiduciary funds, if applicable.

The government-wide statements are prepared using the economic resources measurement
focus and the accrual basis of accounting. This is the same approach used in the
preparation of the proprietary fund financial statements (where applicable) but differs from
the manner in which governmental fund financial statements are prepared. Governmental
fund financial statements therefore include reconciliations with a brief explanation to better
identify the relationship between the government-wide statements and the statements for
governmental funds.

The government-wide statement of activities presents a comparison between direct
expenses and program revenues for each function or program of the District’s governmental
activities. Direct expenses are those that are specifically associated with a service, program
or department and therefore are clearly identifiable to a particular function. Program
revenues include charges paid by the recipient of the goods or services offered by the
program and grants and contributions that are restricted to meeting the operational or
capital requirements of a particular program. Revenues, which are not classified as
program revenues, are presented as general revenues of the District, with certain limited
exceptions. The comparison of direct expenses with program revenues identifies the extent
to which each business segment or governmental function is self-financing or draws from
the general revenues of the District.
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THE NORTH STERLING IRRIGATION DISTRICT
Notes to Financial Statements

Note A - Summary of significant accounting policies (Continued)

Fund financial statements — Fund financial statements report detailed information about
the District. The focus of governmental and enterprise fund financial statements is on
major funds rather than reporting funds by type. Each major fund is presented in a
separate column. Nonmajor funds are aggregated and presented in a single column.

The accounting and financial reporting treatment applied to a fund is determined by its
measurement focus. All governmental fund types are accounted for using a flow of current
financial resources management focus. The financial statements for governmental funds
are a balance sheet, which generally includes only current assets and current liabilities,
and a statement of revenues, expenditures and changes in fund balance, which reports the
sources (revenues and other financing sources) and uses (expenditures and other financing
uses) of current financial resources.

A.4 - Basis of accounting

Basis of accounting determines when transactions are recorded in the financial records and
reported on the financial statements. Government-wide financial statements are prepared
using the accrual basis of accounting. Governmental funds use the modified accrual basis
of accounting,

Revenues — exchange and non-exchange transactions — Revenues resulting from exchange
transactions, in which each party gives and receives essentially equal value, are recorded
on the accrual basis when the exchange takes place. On a modified accrual basis,
revenues are recorded in the fiscal year in which the resources are measurable and become
available. Available means that the resources will be collected within the current fiscal year
or are expected to be collected soon enough thereafter to be used to pay liabilities of the
current fiscal year. For the District, available means expected to be received within sixty
days of fiscal year-end. Augmentation fees, which are billed shortly after year-end, may or
may not be received within the sixty day period. These fees are expected to be collected
within the sixty day period, and thus are recognized as revenues in the current period, even
if receipt is delayed.

Nonexchange transactions, in which the District receives value without directly giving equal
value in return, include property taxes and grants. On an accrual basis, revenues from
property taxes are recognized in the fiscal year for which the taxes are levied. @ Revenues
from grants are recognized in the fiscal year in which all eligibility requirements have been
satisfied. Eligibility requirements include timing requirements, which specify the year
when the resources are required to be used or the fiscal year when use is first permitted,
matching requirements, in which the District must provide local resources to be used for a
specified purpose, and expenditure requirements, in which the resources are provided to
the District on a reimbursement basis. On a modified accrual basis, revenue from
nonexchange transactions must also be available before it can be recognized.

-18-



THE NORTH STERLING IRRIGATION DISTRICT
Notes to Financial Statements

Note A — Summary of significant accounting policies (Continued)

Unearned revenue — Unearned revenues arise when potential revenue does not meet both
the “measurable” and “available” criteria for recognition in the current period. Unearned
revenues also arise when resources are received by the District before it has a legal claim to
them, as when grant monies are received prior to meeting eligibility requirements. In
subsequent periods, when both revenue recognition criteria are met, or when the District
has a legal claim to the resources, the liability for unearned revenue is removed and the
revenue is recognized.

Deferred outflows/inflows of resources - In addition to assets, the statement of financial
position will sometimes report a separate section for deferred outflows of resources. This
separate financial statement element, deferred outflows of resources, represents a
consumption of net position that applies to a future period(s) and so will not be recognized
as an outflow of resources (expense/expenditure) until then.

In addition to liabilities, the statement of financial position will sometimes report a separate
section for deferred inflows of resources. This separate financial statement element,
deferred inflows of resources, represents an acquisition of net position that applies to a
future period(s) and so will not be recognized as an inflow of resources (revenue) until that
time.

Expenses/expenditures — On the accrual basis of accounting, expenses are recognized at
the time they are incurred. The measurement focus of governmental fund accounting is on
decreases in net financial resources (expenditures) rather than expenses. Expenditures are
generally recognized in the accounting period in which the related fund liability is incurred,
if measurable. Allocations of cost, such as depreciation and amortization, are not
recognized in the governmental funds.

A.5 - Encumbrances

Encumbrances outstanding at year-end are considered immaterial and thus are not
reported as reservations of fund balances.

A.6 — Receivables

No allowance for doubtful accounts has been provided in the accompanying financial
statements since substantially all accounts are deemed by management to be collectible.
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THE NORTH STERLING IRRIGATION DISTRICT
Notes to Financial Statements

Note A — Summary of significant accounting policies (Continued)

A.7 - Capital assets

General capital assets are those assets not specifically related to activities reported in the
proprietary funds. These assets generally result from expenditures in the governmental
funds. These assets are reported in the governmental activities column of the government-
wide statement of net position, but are not reported in the fund financial statements.

All capital assets with a unit cost greater than $1,000 are capitalized at cost (or estimated
historical cost, if actual cost is not available) and updated for additions and retirements
during the year. Donated capital assets are recorded at their fair value on the date
received. Infrastructure assets, consisting of certain improvements other than buildings
(such as parking facilities, sidewalks, landscaping and lighting systems) are capitalized
along with other capital assets. Improvements to assets are capitalized; the cost of normal
maintenance and repairs that do not add to the value of the asset or materially extend the
life of the asset are not.

All reported capital assets are depreciated with the exception of land costs. Improvements
are depreciated over the remaining useful lives of the related capital assets. Depreciation is
computed using the straight-line method over the following useful lives:

Governmental

Description Activities
Buildings and improvements 10 - 50 years
Irrigation system 75 years
Furniture and fixtures 10 years
Maintenance equipment 10 - 15 years
Transportation equipment 10 years

A.8 - Compensated absences
Annual leave

The District has adopted personnel policies that provide for annual leave for permanent
employees based on the following schedule:

1st year of employment S days
2nd through 4t year of employment 10 days
Sth year of employment and beyond 12 days

Upon termination of employment with the District, any unused annual leave up to twelve
days will be paid to the employee. No liability is shown on the financial statements due to
the immateriality of the amounts involved.
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THE NORTH STERLING IRRIGATION DISTRICT
Notes to Financial Statements

Note A — Summary of significant accounting policies (Continued)

Sick leave

Sick leave is earned only by permanent employees at a rate of six days annually. There is
no limit as to the number of days an employee may accumulate, but no benefits will be
payable to the employee upon termination of employment with the District.

A.9 - Accrued liabilities and long-term obligations

All payables, accrued liabilities and long-term obligations are reported in the government-
wide financial statements.

In general, payables and accrued liabilities that will be paid from governmental funds are
reported on the governmental fund financial statements regardless of whether they will be
liquidated with current resources. Bonds payable and other long-term obligations that will
be paid from governmental funds are not recognized as a liability in the fund financial
statements until due. Bond premiums and discounts and amounts deferred upon
refunding are amortized over the life of the bonds using the straight-line method.

In the fund financial statements, governmental fund types recognize bond premiums and
discounts, as well as bond issuance costs, during the current period. The face amount of
debt issued is reported as other financing sources. Premiums received on debt issuances
are reported as other financing sources while discounts on debt issuances are reported as
other financing uses. Issuance costs, whether or not withheld from the actual debt
proceeds received, are reported as debt service expenditures.

A.10 - Net position

Net position represents the difference between assets and liabilities. Net investment in
capital assets consists of capital assets, net of accumulated depreciation, reduced by the
outstanding balances of any borrowings used for the acquisition, construction or
improvement of those assets. Net position is reported as restricted when there are
liabilities imposed on their use either through the enabling legislation adopted by the
District or through external restrictions imposed by creditors, grantors or laws or
regulations of other governments.

The District applies restricted resources when an expense is incurred for purposes for
which both restricted and unrestricted net position is available.
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THE NORTH STERLING IRRIGATION DISTRICT
Notes to Financial Statements

Note A — Summary of significant accounting policies (Continued)

A.11 - Interfund transactions

Quasi-external transactions are accounted for as revenues, expenditures or expenses.
Transactions that constitute reimbursements to a fund for expenditures/expenses initially
made from it that are properly applicable to another fund, are recorded as
expenditures/expenses in the reimbursing fund and as reductions of
expenditures/expenses in the fund that is reimbursed. All other interfund transactions,
except quasi-external transactions and reimbursements, are reported as transfers. In
general, the effect of interfund activity has been eliminated from the government-wide
financial statements.

A.12 - Fund balance

The Governmental Accounting Standards Board (GASB) has issued Statement No. 54, Fund
Balance Reporting and Governmental Fund Type Definitions. This Statement defines the
different types of fund balances that a governmental entity must use for financial reporting
purposes.

GASB 54 requires the fund balance amounts to be properly reported within one of the fund
balance categories listed below.

Nonspendable, such as fund balance associated with inventories, prepaid expenditures,
long-term loans and notes receivable, and property held for resale (unless the proceeds
are restricted, committed or assigned),

Restricted fund balance category includes amounts that can be spent only for the
specific purposes stipulated by constitution, external resource providers, or through
enabling legislation.

Committed fund balance classification includes amounts that can be used only for the
specific purposes determined by a formal action of the board of directors (the District’s
highest level of decision-making authority),

Assigned fund balance classification are intended to be used by the government for
specific purposes but do not meet the criteria to be classified as restricted or
committed, and

Unassigned fund balance is the residual classification for the District’s general fund
and includes all spendable amounts not contained in the other classifications.
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THE NORTH STERLING IRRIGATION DISTRICT
Notes to Financial Statements

Note A — Summary of significant accounting policies (Continued)

Committed fund balance is established by a formal passage of a resolution. This is
typically done through the adoption and amendment of the budget. A fund balance
commitment is further indicated in the budget document as a designation or commitment
of the fund. Assigned fund balance is established by the board of directors through
adoption or amendment of the budget as intended for specific purpose (such as purchase of
fixed assets, construction, debt service or for other purposes).

When both restricted and unrestricted resources are available in governmental funds, the
District applies expenditures against restricted fund balance first, and followed by

committed fund balance, assigned fund balance and unassigned fund balance.

Note B — Cash and investments

Cash and deposits

Colorado State statutes govern the District’s deposit of cash. The Public Deposit Protection
Acts (PDPA) for banks and savings and loans require state regulators to certify eligible
depositories for public deposits. The PDPA require eligible depositories with public deposits
in excess of federal insurance levels to create a single institution collateral pool of defined
eligible assets. Eligible collateral includes obligations of the United States, obligations of
the State of Colorado or Colorado local governments and obligations secured by first lien
mortgages on real property located in the state. The pool is to be maintained by another
institution or held in trust for all uninsured public deposits as a group and not held in any
individual government’s name. The fair value of the assets in the pool must be at least
equal to 102% of the aggregate uninsured deposits.

Custodial credit risk — deposits — Custodial credit risk is the risk that in the event of a bank
failure, the District’s deposits may not be returned to it. The District does not have a
deposit policy for custodial credit risk. As of year-end, the District had total deposits of
$1,266,308, of which $250,000 were insured and $1,016,308 were collateralized with
securities held by the pledging institution’s trust department or agent in the District’s
name.

Investments
Authorized investments — Investment policies are governed by Colorado State Statutes and

the District’s own investment policies and procedures. Investments of the District may
include:
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Notes to Financial Statements

Note B — Cash and investments (Continued)

Obligations of the U.S. Government such as treasury bills, notes and bonds
Certain international agency securities

Bankers acceptances of certain banks

Commercial paper

Local government investment pools

Written repurchase agreements collateralized by certain authorized securities
Certain money market funds

Guaranteed investment contracts

Investments with a maturity of more than five years must be authorized by the board of
directors.

During the year, the District invested in Colotrust (the Trust), an investment vehicle
established for local government entities in Colorado to pool surplus funds. The State
Securities Commission administers and enforces all State statutes governing the Trust.
The Trust operates similarly to a money market fund and each share is equal in value to
$1.00. The Trust offers shares in two portfolios, COLOTRUST PRIME and COLOTRUST
PLUS+. Both portfolios may invest in U.S. Treasury securities and repurchase agreements
collateralized by U.S. Treasury securities. COLOTRUST PLUS+ may also invest in certain
obligations of U.S. government agencies, highest rated commercial paper and repurchase
agreements collateralized by certain obligations of U.S. government agencies. A designated
custodial bank serves as custodian for the Trust’s portfolios pursuant to a custodian
agreement. The custodian acts as safekeeping agent for the Trust’s investment portfolios
and provides services as the depository in connection with direct investments and
withdrawals. As of December 31, 2021, the District had invested $324,233 in COLOTRUST
PLUS+, an SEC Rule 2a7-like investment pool. Investments are valued at the net asset
value (NAV) of $1.00. The investment pools are routinely monitored by the Colorado
Division of Securities with regard to operations and investments.

At year-end, the District had the following investments:

Investment maturities (in years)

Less
Investment type Fair value than 1 1-10 11-20
Investment in Colotrust $ 324,233 $ 324233 $ - 3 -
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Notes to Financial Statements

Note B - Cash and investments (Continued)

Credit risk — State law limits investments in commercial paper, corporate bonds, and
mutual bond funds to the highest rating from at least one nationally recognized rating
agency at the time of purchase. The District has no investment policy that would further
limit its investment choices. At year-end, the District’s investment in Colotrust was rated
AAAm by Standard and Poor’s.

Note C — Receivables

Receivables at year-end consist of the following:

Governmental
Receivables
Property assessments $ 900,173
Other receivables 23,815
Total $ 923,988

Note D - Interfund transactions

The following is a summary of interfund transfers for the year as presented in the fund
financial statements:

Transfers Transfers
In Out
Governmental funds
General Fund 3 144 3 -
Capital Reserve Fund - 144
Total $ 144 $ 144

Transfers are used to move revenues from the fund that statute or budget requires to
collect them to the fund that statute or budget requires to expend them. The District
annually transfers investment earnings from the Capital Reserve Fund to the General Fund
to provide support for maintenance and operations, and to meet capital asset needs.
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THE NORTH STERLING IRRIGATION DISTRICT

Notes to Financial Statements

Note E — Capital assets

Capital asset activity for the year was as follows:

Capital assets, not being
depreciated:
Land
Construction in progress

Total capital assets, not
being depreciated

Capital assets, being depreciated:
Buildings and improvements
Irrigation system
Furniture and fixtures
Maintenance equipment
Other equipment
Transportation equipment

Total capital assets, being
depreciated

Total capital assets

Less accumulated depreciation for:
Buildings and improvements
Irrigation system
Furniture and fixtures
Maintenance equipment
Other equipment
Transportation equipment

Total accumulated
depreciation

Governmental activities
capital assets, net
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Beginning Deletions/ Ending

Balance Additions Transfers Balance
50,711 $ - % - 3 50,711
133,965 3,354,434 (530,434) 2,957,965
184,676 3,354,434 (530,434) 3,008,676
310,182 - - 310,182
4,421,393 - 515,484 4,936,877
9,025 - - 9,025
1,007,816 - - 1,007,816
8,853 - - 8,853
225,421 85,310 (54,414) 256,317
5,982,690 85,310 461,070 6,529,070
6,167,366 3,439,744 (69,364) 9,537,746
(141,012) (9,968) - (150,980)
(2,329,239) (66,024) 2,059 (2,393,200)
(9,025) - - (9,025)
(641,374) (67,885) - (709,259)
(8,851) - - (8,851)
(65.,681) (20,696) 12,697 (73,680)
(3,195,178) (164,573) 14,756 (3,344,995)
$ 2,972,188 $ 3,275.171 $ (54,608) $_ 6,192,751




THE NORTH STERLING IRRIGATION DISTRICT
Notes to Financial Statements

Note F - Long-term debt

The following is a summary of the changes in long-term debt for the year:

Beginning Ending Due within
Balances Additions Reductions_ Balances___ one year
Governmental
activities
Notes from direct
borrowings $ 661,765 3 3,013,792 3 (53,693) $ 3621864 $ 73,256

Note payable

CWCB Note — Sterling Dam and Spillway — The District has
entered into a $1,094,840 note agreement with the Colorado

Water Conservation Board (CWCB) dated September 3, 2009,
due in annual installments of $68,583 through 2031. The
interest rate for the agreement is 2.25% per annum and is for
a period of 20 years. The agreement provides for the
disbursement of funds at the District’s request to facilitate the
renovation of the North Sterling Dam and Spillway. $ 608,072

CWCB Note — Qutlet Canal Automation Project — The District
has entered into a $395,920 note agreement with the
Colorado Water Conservation Board (CWCB) due in annual
installments of $21,720. The agreement provides for the
disbursement of funds at the District’s request to automate
42 of the District’s headgates. The note bears interest of .90%
per annum and is for a period of 20 years. Principal and
interest are payable in equal annual payments beginning July
1st, 2022. 395,920

CWCB Note — Diversion Structure — The District has entered
into a $3,532,980 note agreement with the Colorado Water
Conservation Board (CWCB) due in annual installments in
amounts yet to be determined. The agreement provides for
the disbursement of funds at the District’s request to improve
the safety and functionality of the District’s diversion
structure and headgate ($2,617,872 in the current period).
The note bears interest of .85% per annum and is for a period
of 20 years. Principal and interest are payable in equal
annual payments beginning one year from the date the CWCB

determines that the project is substantially compete. __ 2,617,872
Total $ 3,621.864
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Notes to Financial Statements

Note F - Long-term debt (Continued)

The loan agreement contains various covenants including the establishment and
maintenance of a debt service reserve fund, in which the District is required to deposit an
amount equal to one-tenth of an annual payment on the due date of its first annual loan
payment and annually thereafter for the first ten years of repayment of this loan. The
District has restricted funds in the amount of $68,583 in satisfaction of the debt service
fund. The District must also take all necessary actions consistent therewith during the
term of this contract to establish, levy and collect rates, charges and fees in amounts
sufficient to pay this loan, to cover all expenditures for operation and maintenance and
emergency repair services, and to maintain adequate debt service reserves. The District
believes it is in compliance with the covenants as set forth in the loan agreement.

The District’s outstanding notes with the CWCB in the amount of $3,621,864 are secured
with collateral of the pledged revenues as defined in the note agreements. The outstanding
notes contain (1) a provision that in an event of default as defined in the loan agreement,
the CWCB shall have the right to suspend the contract and withhold further loan
disbursements pending corrective action by the District, and if the District does not cure
the default as provided for in the contract, to permanently cease loan disbursements and
deem the project substantially complete, (2) declare the entire principal amount, accrued
interest, and late charges, if any, then outstanding immediately due and payable, (3)
exercise its right under any appendices to the contract, including, but not limited to, the
promissory note and security agreement, and (4) take any other appropriate action.

The following schedule represents the District’s debt service requirements to maturity for
the outstanding note payable at year-end:

Year ended December 31, Principal Interest
2022 $ 73,256 $ 17,245
2023 74,458 15,844
2024 75,886 14,416
2025 77,344 12,960
2026 78,833 11,470
2027-2031 417,607 33,907
2032-2036 101,105 7,494
2037-2041 105,503 2,861
Total 1,003,992 $ 116,197
CWCB loan advances 2,617,872
Total $_3.621.864
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Notes to Financial Statements

Note G - Risk management

The District is exposed to various risks of loss related to torts; theft of, damage to, and
destruction of assets; errors and omissions; injuries to employees; and natural disasters.
The District carries commercial insurance for all risks of loss, including workers’
compensation and employee health and accident insurance. Settled claims resulting from
these risks have not exceeded commercial insurance coverage or the deductible in any of
the past three fiscal years. There has been no significant reduction in insurance coverage
from the prior year in any of the major categories of risk.

Note H - Commitments and contingencies

TABOR Amendment

In November 1992, Colorado voters passed an amendment, commonly known as the
Taxpayer’s Bill of Rights (TABOR), to the State Constitution (Article X, Section 20) which
limits the revenue raising and spending abilities of state and local governments. Fiscal year
1993 provides the basis for limits in future years to which may be applied allowable
increases for inflation and local growth. Revenue received in excess of the limitation may
be required to be refunded unless the District voters decide to allow the District to retain
the revenue. The District may be subject to the provisions of the TABOR Amendment.
TABOR is complex and subject to judicial interpretation. The District considers itself to be
a water activity enterprise and, in accordance with Colorado Revised Statutes 37-45.1-103,
is excluded from the provisions of TABOR. However, the District has made certain
interpretations of TABOR’s language in order to determine its compliance.
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Required Supplementary Information

Required supplementary information includes financial information and disclosures that are
required by the Governmental Accounting Standards Board but are not considered a part of
the basic financial statements.

= Budgetary Comparison Schedule — General Fund
= Budgetary Comparison Schedule — Capital Reserve Fund
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THE NORTH STERLING IRRIGATION DISTRICT
General Fund

Budgetary Comparison Schedule

For the Year Ended December 31, 2021

Budgeted Amounts

Variance with
Final Budget

Favorable
Original Final Actual (Unfavorable)
Revenues
Taxes $ 901,673 $ 901,673 $ 905,959 $ 4,286
Miscellaneous 289,900 289,900 353,316 63,416
Total revenues 1,191,573 1,191,573 1,259,275 67,702
Expenditures
Current
Maintenance and operations 638,195 873,943 510,228 363,715
General and administrative 229,652 229,652 224,633 5,019
Capital outlay 325,000 4,215,000 3,439,744 775,256
Debt service
Principal 53,693 53,693 53,693 -
Interest and fiscal charges 14,890 14,890 18,810 (3,920)
Total expenditures 1,261,430 5,387,178 4,247,108 1,140,070
Excess of revenues over
(under) expenditures (69,857) (4,195,605) (2,987,833) 1,207,772
Other financing sources (uses)
Sale of assets 60,000 60,000 64,750 4,750
Loan proceeds 3,890,000 3,013,792 (876,208)
Transfers in 822 822 144 (678)
Total other financing sources
(uses) 60,822 3,950,822 3,078,686 (872,136)
Net change in fund balance $ (9,035) $ (244,783) 90,853 $ 335,636
Fund balance at beginning
of year 291,507
Fund balance at end of year
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THE NORTH STERLING IRRIGATION DISTRICT

Capital Reserve Fund
Budgetary Comparison Schedule

For the Year Ended December 31, 2021

Revenues

Earnings on investments

Expenditures

Contingency reserve

Excess of revenues over
expenditures

Other financing uses

Transfers out

Total other financing sources

(uses)

Net change in fund balance

Fund balance at beginning

of year

Fund balance at end of year

Budgeted Amounts

Variance with
Final Budget

Favorable
Original Final (Unfavorable)
$ 822 3 822 3 (678)
822 822 (678)
(822) (822) 678
(822) (822) 678
$ - 3 - 3 -
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THE NORTH STERLING IRRIGATION DISTRICT
Notes to the Required Supplementary Information

Note A - Budgetary data

Annual budgets are adopted as required by Colorado Statutes. The budget for the General
Fund is adopted on a basis consistent with accounting principles generally accepted in the
United States of America.

Budget amounts included in the financial statements are based on the final amended
budget. After initial budget approval, the District’s board of directors may approve
supplemental appropriations if an occurrence, condition, or need exists which was not
known at the time the budget was adopted. Expenditures may not legally exceed
appropriations as adopted by resolution at the fund level.

On or before October 15, the executive director submits the proposed budget to the board
of directors. A proposed budget is made available for public inspection, and public
hearings are conducted to obtain taxpayer comments. Prior to December 15, the District
must adopt the budget by formal resolution and certify the mill levies to the County
Commissioners. On or before December 31, the District must enact a resolution making
appropriations for the following calendar year.

-34-



Other Supplementary Information

Other supplementary information includes financial statements and schedules not required
by the Governmental Accounting Standards Board, nor a part of the basic financial
statements, but are presented for purposes of additional analysis.

Such statements and schedules include:

= General Fund - Budgetary Comparison Schedules of Revenues and Expenditures
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General Fund

General Fund — The General Fund accounts for all transactions of the District not required to
be accounted for in other funds. This fund represents an accounting of the District’s ordinary
operations financed primarily from property taxes and augmentation fees. It is the most
significant fund in relation to the District’s overall operations. The schedules of revenues and
expenditures are included to provide a greater level of detail to the reader of the financial
statements. It is adopted for the specified time period of January 1 to December 31, and all
revenues and expenditures for the General Fund must be completed within the budget year.
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THE NORTH STERLING IRRIGATION DISTRICT
General Fund

Budgetary Comparison Schedule - Revenues

For the Year Ended December 31, 2021

Variance with

Budgeted Amounts Final Budget
Favorable
Original Final Actual (Unfavorable)
Revenues
Taxes
Property assessments $ 900,173 $ 900,173 $ 900,173 $ -
Delinquent taxes and interest 1,500 1,500 5,786 4,286
Total taxes 901,673 901,673 905,959 4,286
Miscellaneous
Earnings on investments 150 150 179 29
Pasture and house leases 12,500 12,500 14,240 1,740
Sale of recharge water 20,000 20,000 32,726 12,726
Augmentation fees 15,000 15,000 12,046 (2,954)
Point of rocks payment 67,000 67,000 68,585 1,585
Point of rocks II payment 175,000 175,000 167,209 (7,791)
Reimbursements 45,161 45,161
Miscellaneous 250 250 13,170 12,920
Total miscellaneous 289,900 289,900 353,316 63,416
Sale of assets 60,000 60,000 64,750 4,750
Loan proceeds 3,890,000 3,013,792 (876,208)
Transfer in 822 822 144 (678)
Total revenues $ 1,252,395 $ 5,142,395 $ 4,337,961 $ (804,434)
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THE NORTH STERLING IRRIGATION DISTRICT
General Fund

Budgetary Comparison Schedule - Expenditures
For the Year Ended December 31, 2021

Variance with

Budgeted Amounts Final Budget
Favorable
Original Final Actual (Unfavorable)
Expenditures
Maintenance and operations
Salaries $ 251,480 $ 251,480 $ 244,425 $ 7,055
Mileage 600 600 600
Telephone 4,620 4,620 4,245 375
Utilities 5,400 5,400 6,125 (725)
Petroleum products 50,934 50,934 48,051 2,883
Equipment repairs 22,200 22,200 25,970 (3,770)
Building materials 18,732 18,732 5,761 12,971
Construction supplies 15,000 15,000 7,237 7,763
Weed and moss chemicals 109,900 109,900 152,493 (42,593)
Water control devices 4,400 4,400 5,139 (739)
Hardware and tools 2,500 2,500 2,614 (114)
Equipment hire 3,800 3,800 3,800
Miscellaneous 2,400 2,400 7,652 (5,252)
Recharge activities 516 (516)
Contingency reserve 146,229 381,977 381,977
Total maintenance and
operations 638,195 873,943 510,228 363,715
General and administrative
Director's salary and expenses 6,015 6,015 4,730 1,285
County treasurer's fees 100 100 100 -
Bond of secretary 100 100 100 -
Supplies 3,628 (3,628)
Salary of secretary 4,944 4,944 4,800 144
Salary of office help 19,776 19,776 20,320 (544)
Office expense 11,540 11,540 3,411 8,129
Food and lodging 1,200 1,200 1,165 35
Election expense 450 450 493 (43)
Audit fees 3,600 3,600 3,600 -
Attorney fees 5,000 5,000 11,573 (6,573)
Engineering fees 50,000 50,000 3,448 46,552
Lobbyist 40,995 (40,995)
Compensation insurance 15,750 15,750 13,499 2,251
Building and content insurance 4,790 4,790 6,359 (1,569)
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Maintenance equipment
insurance

Vehicle insurance

General liability insurance

Director's liability insurance

Health insurance

Payroll taxes

Employee benefits

Miscellaneous

Total general and
administrative

Capital outlay
Debt service
Principal
Interest and fiscal charges

Total debt service

Total expenditures

Budgeted Amounts

Variance with
Final Budget

Favorable

Original Final Actual (Unfavorable)
6,624 6,624 6,882 (258)
8,394 8,394 12,714 (4,320)
22,660 22,660 20,070 2,590
1,828 1,828 1,744 84
37,598 37,598 37,625 (27)
21,799 21,799 21,986 (187)
5,484 5,484 5,391 93
2,000 2,000 2,000
229,652 229,652 224,633 5,019
325,000 4,215,000 3,439,744 775,256

53,693 53,693 53,693 -
14,890 14,890 18,810 (3,920)
68,583 68,583 72,503 (3,920)
$ 1,261,430 $ 5,387,178 $ 4,247,108 $ 1,140,070
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